MINUTES
Snow Library Board of Trustees Meeting April 10, 2012

Call to Order:
A quorum was established and the meeting was called to order at 7:01 p.m. by Barbara Natale. The

meeting was held in the Trustees’ Room at Snow Library.

Meeting Attendance:

e Trustees present: Sue Lederhouse, Barbara Natale, Barbara O’Connor and Sandra Rhodes.

e Library Staff members present: Director, Mary Reuland and Principal Clerk, Anita Firmin.

e Others present for regular monthly Library Trustees Meeting: Friends of Snow Library
Representative, Mary Gulrich and Student Representative, Alexandra Malloy.

e Absent: Trustees Megan Fates, Helen Felton and Tim Traub and Selectman Liaison, Sue Christie.

Approval of minutes:
e The minutes, of the Trustees Meeting held March 13, 2012, were reviewed and amended. A motion
was made and seconded to “approve the minutes as amended”. The motion carried with a

vote 4(Y)-0(N)-0(A).

Trustee Chair Report
e None.

Student Representative Report
e Student Representative, Alexandra Malloy reported that school is winding down. Seniors have a month
remaining in school and are busy with projects and papers.

Financial Report:
Sandra Rhodes presented the February 2012 Monthly Report (copy attached):

e Depletion Accounts: Salaries included 4 weeks of payroll. Operating Expenses included payments of
$4k for books and materials, $1k for electricity, $800 for heating (gas) and $650 for repairs and
maintenance. Friends-Books & Materials included $645 for EBooks.

e Revolving Accounts: State Aid reflected payments of $400 for reference books. Contributions/Gifts
reflected $1,222.80 spent on books and materials. The Endowment Fund included $550.12 of spending
for children’s books. The Kline Foundation paid $1,659.69 for the restoration of a collotype of Snow’s
Block and an 1871 Railway and Township Map of Massachusetts.

e A motion was made and seconded “to accept the Financial Report as presenied”. The motion
carried with a vote 4-0-0.



Library Director's Report:

Director Mary Reuland reviewed the April 2012 report (copy attached) and the following were discussed:

Brotherton Grant: Library has received $12,000 for the Summer at Snow Program.

Meeting Room Requests: The Library Meeting Room Policy states that all events are free and
open to the public. Discussion was held regarding a Meeting Room request for a concert, in which
the proceeds were being used to fund the recording of a first album. A motion was made and
seconded “to deny the request by Nick Suchecki for a concert to raise money to record a
first album”. The motion carried with a vote 4-0-0.

Friends of Snow Library Lifetime Learning Series: Discussion was held regarding the Life
Time Learning Series. Director noted the suggested donation of $10 for Lifetime Learning courses.
One course had been listed as Sold Out and this combined with the identification of a specific
suggested donation amount has led some to think that the Library now allows groups to charge for
programs here. The Meeting Room Policy states that all events in the Library are free and open to
all. Director suggested that Friends Lifetime Learning programs indicated something similar to
‘Donations Welcome’ without putting a dollar amount or suggested amount.

Young Adults: Director mentioned that there is no longer a sign-up sheet for young adults. A sign-
in sheet could possibly create a liability for the Library with regards to responsibility for kids that
sign in. Director notes that safety is the biggest concern with the teenagers in the parking lot. A
discussion was held regarding youth services that are available in Orleans through the Town and
Recreation Department.

Digitization Project: The Digitization of the Cape Codder Project is in process. The tapes will be
shipped to Iron Mountain. The funding of the project will come from a LSTA grant, Community
Preservation Committee and L.D. Cummings Trust.

Chain Link Fencing: Director is meeting with the owner of Friends Market concerning replacing
the chain link fence with boxwoods.

Author Request: Author, Katina Makris has requested permission to schedule an event to speak
and sell her books at Snow Library. The Trustees reviewed this request. A motion was made and
seconded “to approve the request by Katina Makris for the sale of her book “Out of the
Woods” during her presentation”. The motion carried with a vote 4-0-0.

A motion was made and seconded "to accept the Director's Report as presented”’. The motion
carried with a vote 4-0-0.

Report of Friends' Representative:

¢ Friends' Representative, Mary Gulrich reported on the following matters:

Friends had a presentation at a Nauset Newcomers meeting to attract new membership. Friends
will be hosting a booth at the Orleans Community Partnership for recruiting new members. Also,
they will be able to ‘stream’ information about Friends on the Channel 17 Town Video site.
Matthew Pearl, the author of “The Technologist”, has been selected as the speaker for the Friends
Book and Author Luncheon which will take place on Thursday, May 24th at the Jailhouse
Restaurant in Orleans.

Friends will be holding their annual meeting and volunteer appreciation day in September at the
Historical Society.

Lifetime Learning has over 875 registrations and there has been very positive feedback regarding
the programs offered. Friends will be realigning their Lifetime Learning Committee for next year.
Friends will be nominating Committee members for the next year.



Other Reports:
Craine Gallery Committee:
¢ Mary Reuland updated the Trustees on the efforts of the Craine Gallery Committee:
o A food permit is needed for all receptions held. '
¢ The Committee discussed a gift that was received from the family of Charles Crozier and a way
to honor the gift by using the gift to support future Viewfinder Photography’ shows.
¢ A couple of people have expressed interest in serving on the Committee.

¢ Next meeting of the Craine Gallery Committee will be held on April 18, 2012.

Old Business:
e None.

New Business:
None.

Public Comment:
e None.

Adjournment:
e A Motion was made and seconded “to adjourn the meeting” at 7:55 p.m. The motion carried
with a vote of 4-0-0.

Respectfully submitted, Anita Firmin, Principal Clerk, Snow Library

APPROVED BY THE SNOW LIBRARY BOARD OF TRUSTEES ON MAY 9, 2012.
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April 2012
Director’s Report

Personnel

Tom Harper, currently a substitute Library Assistant, has been hired to fill the Library Assistant
position vacated by Ann Foster in March. The position of Substitute Library Assistant has been posted
internally and should be filled by April 20™.

Ann Foster will be the new Youth Services Librarian as of April 18™. Ann had been here as a
Library Assistant but left to take an Assistant Children’s Library position at South Yarmouth.

Building

The door replacement bids were rejected since there are not sufficient funds in that account at
this time. When the May Town Meeting approves the transfer of funds from heating replacement to
door replacement on 5/7, funds will be available and project can be rebid. Once the contract is
awarded, work will begin as soon as possible. _ '

Two of the front columns have been patched and painted. Vinyl siding will be power washed
and gutters, railing and dryvit around windows in front will be painted this month. The appearance of
the front of the library will be improved by this work. The problem of rust on the gutters and chipping
of the columns will reappear since the work does not address the real cause of the problem (dryvit
material and canopy installation).

Basic masonry repair should be completed on the front steps by June. This will not be a
rebuild, but a patch job in order to improve appearance.

March at a glance
A total of 13,298 used the building in Mach for an average of 493 per day. Circulation was
12,870 items for a daily average of 476.66.

Meeting Room

Review of Meeting Room Policy “all events will be free of charge and open to the public”.
Issue which has arisen out of Lifetime Learning advertising in Cape Codder and in brochures regarding
Cost: $ 10 per course.  Ad from Cape Codder attached.

Request to use Meeting Room for concert by donation to raise money to record first album.
Request attached. '

Young Adults
Library Director has been working with NRMS principal and OPD Chief Roy to deal with safety
concerns and general issues related to NRMS students and their use of Snow Library and grounds.

Cape Codder digital project

The bid for digital work on The Cape Codder was awarded to Iron Mountain Works of Boston,
MA.  Work will begin in the 3™ week of April and should be completed by mid-June. At this time, it
appears that all of the issues we have on microfilm (1946-2011) will be digitized.



Orleans Community Partnership

Library Director will be a guest at the Orleans Community Partnership meeting on Wednesday,
April 18", Director will review the mission of Snow Library, the amount and type of use at Snow Library
presently, the Planning Study conducted in 2009 and the Facilities Advisory Committee here as they look
to renovation/expansion ideas in the next 5-10 years. Trustees who would like to come to the OCP
meeting are very welcome.

Facilities Advisory Committee

Library Director would like to begin meetings of the Facilities Advisory Committee in late May or
early June. The goal of the Committee would be:

1) review of Town identified work on the library in the Town Facilities Review and Plan (Plan should be
finalized by May Town Meeting) ”

2) discussion of Planning Study done for the library in 2009 and identification of which options would
be most feasible to pursue in the next 5-10 year timeframe.

Two Trustees, Barbara O’connor and Barbara Natale, would be on the committee. David Lytle,
Orleans resident, and Holly Trevisan, current V-P of Friends of Snow Library have indicated a willingness
to be on the Committee. Director and Assistant Director would also be on the Committee. Director is
planning to ask one or two other residents to be on the Committee. Committee should have
demographic balance for best results.

Director will have a complete list of individuals to serve on the Facilities Advisory Committee by
the May Trustee meeting. Trustees would then be able to vote approval before the first meeting of the
Committee.



For more Orleans news visit
wickedlocalorieans.com

Treatment plant
alternatives?

A team of scientists, busi-
nessmen and local citizens has
come up with a plan they say
will meet water quality goals at
a fraction of the cost of the
town’s comprehensive waste-
water management plan.

They will unveil their work,
months in the making, at a
press conference and public
unveiling Monday, April 2, at 3
pan. at the Barley Neck Inn.
The Orleans Water Alliance,
organized last summer, has
contimyally  criticized  the
town’s plan, built around a
large sewage treatment plant at
the current Tii-Town Septage
facility, as being far too big and
far too expensive.

Their alternative is called
the Orleans Affordable Water
Quality Improvement Plan,
which the group says produces
the most immediate and effec-
tive improvements in water
quality at the lowest costs.
Gary Furst, president of the
Orleans Wastewater Alliance,
will present a summary of the
plan, copies of which will be
available at the press confer-
ence, as well as at several busi-
nesses in town, including
Snow’s Home and Garden
Center and Agway of Orleans,
and on the alliance’s website,
www.orleanswateralliance.org,
afterwards.

Voters to decide
road taking

Faced with a security detail
blocking access to Aspinet
Road in the summer, the town
has opted to try another route
to the popular Nauset Spit.

After discussions with
homeowners, who hired a
guard to prevent off-road vehi-
cles from using their road to
get to beach, proved fruitless,
selectmen have opted to ask
voters to take the road, either
by eminent domain, purchase
or gift.

A public hearing on the
town taking the road, the first
step in the process, will be held
April 18. Town officials usual-
Iy try and get 75 percent of
property owners on the road to
waive their right to sue before
they take the road, but that’s
unlikely in this case. By taking
the road, officials believe they
will protect the town'’s tradi-
tional way to the beach.

Public access to Nauset
Spit, which is only open to
Orleans residents, is an issue
that has surfaced in various
forms for close to 40 years.

The park and recreation
cornmissioners, who also serve
as selectimen, had attempted to
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centrated the traffic on
Callanan’s, seemed to work so
many were surprised when
town staff got a letter, just
before the July 4 weekend Jast
summer, saying  Finest
Investigative and Security
Service of Dennis had been
hired to keep beachgoers from
coming down Aspinet.

Folks on Aspinet, however,
thought the issne was resolved
in 2009 when the town put up
barricades on Aspinet and sta-
tioned a guard so beachgoers
couldn’t use the private road,
he said. That solution proved
unworkable, in the town’s point
of view, for several reasons.

Town officials have said that
by taking Aspinet the town will
have two means of offtoad
vehicle access to Nauset Spit.

Selectmen may
gel a rajse

Since no one could remem-
ber when the board of select-
men last got a raise — some
suggested decades — the matter
will be before town meeting
voters in May.

The board voted to increase
their annual salaries by $500 to
$1,500, increase the modera-
tor’s salary from $150 to $300
and increase the salery of the
two constables from $100 to
$150.

MNorton hack

Town Administrator John
Kelly told selectmen that
Police Sgt. William Norton
returned to work Monday.
Norton had been fired by the
board for allegedly lying to
superiors, but was reinstated
after an arbitrator ruled that he
hadi’t been untruthful.

The town has to pay Norton
lost wages and benefits, but
that number has not been
decided on yet. The figure will
be before town meeting voters
in May.

Bylaw changes
in the offing

If town meeting agrees, his-
toric structures will receive
greater protection under the
town’s bylaw.

James Hadley, of the
Orleans Historic Commission,
said that holes in the town’s
demolition delay bylaw had
resulted in the loss of historic
homes. He said two homes
were lost because a “clever”
lawyer purchased properties,
sat on them for a year, and then
sold them saying they could be
knocked down right away. That
obviates that whole purpose of
the delay, which is to try and
find a way to save the struc-
ture. So, the town’s clever town
counsel, Michael Ford, crafted
an amendment that would pre-
vent that from happening.
Hadley said that Ford also
wrote an amendment that
would prevent commercial
property owners and second
home owners from allowing a
historic property to deteriorate
to the point it needs to be tom

down. The bylaw would not
apply to an owner-occupied
home. The historic commis-
sion would make the determi-
nation on whether the property
was not being propetly main-
tained.

Town Planner George
Meservey said that the majori-
ty of businesses in town have
complied with the bylaw,
which was passed for safety
and aesthetic reasons five

_years ago, but about a dozen

havent. The amendment
would allow the building com-
missioner to levy fines to get
the businesses to comply with
the bylaw, not create a revenue
stream, said Meservey.

Friends of
COA events

The Friends of the Orleans
Council on Aging is inviting
folks to the senior center to
watch the movie, “Midnight In
Paris” Friday, April 6, at 1 pam.
The ticket cost is $5, which
includes refreshments and van
transportation for Orleans sen-
iors. Stop by the senior center
on Rock Harbor Road to pur-
chase tickets in advance.

The Friends are sponsoring
a bus tiip to Copley Place and
the Musewn of Fine Arts in
Boston Wednesday, April 4.
The bus leaves from Shaw’s at
7:55 am. The cost is $40 and
reservations are required. Call
508-240-2111, ext. 13 to
reserve a seat.

Dems to gather
The Orleans Democratic

‘Town Committee will meet at

5 p.m. Wednesday, April 4 in
the town hall. John Hodgson,
candidate for selectman in
Orleans, will-be a guest speak-
er and the committee will elect
officers for the next four years,
vote on associate members,
and address issues from the
floor.

- For more information-on the
Democratic Party or any of
their meetings, contact Robin
Hubbard at rlhubbard46@
yahoo.com or 508-255-2890.

Meetings

 All meetings will be held at the

town offices on School Road,
unless otherwise noted.

Monday, April 2

Board of assessors, 4 p.m.

Tuesday, April 3

Conservation
8:30 am.

Wednesday, April 4

Site plan review committee, 10
am. R

Affordable housing committee,
Ipm.

Democratic town committee, 5
pm.

Selectmen, 6:30 p.m.

Board of appeals, 6:30 p.m.

Thursday, April 5

Board of health, 2 p.m.

Nauset  Regional
Committee, green repair subcom-
mittee, 4 p.m.

Community preservation com-
mittee, 5 p.n.

Old King’s Highway Road
Committee, 6:30 p.am.

Finance committee, 7 p.m.

commission,
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The Great Wall of China.

EVENT PREVIEW

Learn more at
Lifetime Learning

What: The diverse programs
of Friends of the Snow
Library’s Lifetime Leaming
Program continue in April
with four new programs:
The State of the Birds, Cape
Cod Symphony Orchestra,
China, and
Meditation/Memoirs.

‘Where: Snow Library, 67
Main St., Orleans {except
for Works of Debussy, see
more below)

Cost: $10 per course; $35 for
four courses.

Register: Forms in brochures
available at Snow Library,
67 Main St., Orleans; Lower
Cape libraries and senior
centers; and www.friendsof-
snowlibrary.org

More info: www.snowli-
brary.org.

Art History: Monday, April
2, 10:30 a.m. Tracey
Anderson presents a pro-
gram on painter and print-
maker Philip Guston. A
member of the New York
school, Guston helped lead
the transition from Abstract
Expressionism into neo-
Expressionism in painting.

State of the Birds: Tuesday
April 3, 10:30 am. Mark
Faherty, Science coordinator
at Mass Audubon’s Wellfleet
Bay Wildlife Sanctuary,
begins his program about
breeding birds of Cape Cod
- crows, suburban and forest
birds - and why they are
winning in our changing
landscape. -

‘Works of Debussy:
‘Wednesday, April 4, 1 p.am.,
Orleans Historical Society, 3
River Road. Ken Feamn, pro-
fessor emeritus of music,
continues his study of the
work of composer Claude
Debussey.

(APE CODDER

REEL Time: Wednesdays, 3
pm. “The Sting” (1973)
with Paul Newman and
Robert Redford. A wonder-
ful American caper comedy
set in 1936 about two pro-
fessional grifters. This film
has long been one of movie-
goers’ favorites.

Cape Cod Symphony
Orchestra: Thursday, April
5, 3 p.m. Geoige Scharr,
education director for Cape
Cod Symphony Orchestra,
introduces the three-part
course with a multimedia
class, “A Symphony of
Nature,” about how nature
relates to music and the
symphony orchestra.

China: Friday, April 6, 10:30
a.m. Charles “Stew”
Goodwin, former investment
specialist, now prolific
author and lecturer at the
Academy for Lifelong
Learning at Cape Cod
Community College, kicks
off this series with a look at
China’s geopolitics.

Meditation/Memoirs: Friday,
April 6, 3 p.m. James
Kershner combines a 30-
year newspaper career with
ordination by Thich Nhat
Hanh as a Buddist medita-
tion leader. He is now pro-
fessor of journalism at Cape
Cod Community College.

Food for Life: Thursday,
April 5, 10:30 a.m. Maggie
Davis concludes her series
concentrating on a plant-
based diet and meals — their
advantages and the real
secrets of the Mediterranean
diet.

‘ Carmg for Orle’a'ﬂs andb'
 the lower Cape since 1969.

‘Whether you re seek[ng care for yourself.or for a loved one, X
. “The Terraces Orleans is here for-you all year round.
+‘Senior: Aparh'nent Homes e Long Teml Nursmg Care ®° Resplte Care
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SNOW MEETING ROOM
Library RESERVATION REQUEST FORM
CDstabtilished 1877
PLEASE PRINT =/
- Date: 3/“7,/ (2
Organization/Group Affiliation:
Contact Person: | N\ e Sudneclk
Position: Rmﬂ CQ T"\Q/N\bﬁ &
Telephone Number: (7 7 "f ) 22 g H 9

Meeting Room Requested: Please refer to Meeting Room Policy for scheduling requirements of each
meeting room.

X_  Craine Room
Trustees Room

Cape Cod Room

B 2
Date Requested: Joune ZA _

L4

201 ( oC an+ 8‘«:&+\kr&&\5 Ta j\fm,s
- -4 | ,

Time Requested: 12:00 ¥m - 1100 PV

Please State Purpose for Use of Library Meeting Room: (i.e. description of program, speaker, etc.)
Concert by &,@m'h on for locql SWW/(C&”\L wite e Pnna | Mot
‘"f'@ et (V%cr\wj Y to &Q(N’C@ (\Fﬁ‘{' Ch HO Jons

The sponsoring organization understands and agrees to the Snow Library Meeting Room Policy. :

G WA Uik gfe

Signature AT O TR Date !
g A na PoesY N dhelas Y9 che da
FOR OFFICE USE ONLY: Approved Written on Master Calendar
Denied Contact Person Notified

67 Main Street ¢ Orleans, MA 02653 ¢ 508-240-3760 ¢ Fax: 508-255-5701



SNOW
Library MEETING ROOM POLICY

Gstablished 1877

INTRODUCTION:

The Board of Trustees of Snow Library establishes the policy regarding use of its meeting rooms and is the sole
authority in interpreting these rules and regulations. The Library Director has the supervisory responsibility
delegated by the Library Trustees.

POLICY:

1.

Library meeting rooms will be available when not needed for activities or programs sponsored in whole or
in part by the Library. No use of meeting rooms will be allowed that is likely to disturb Library patrons in
their customary use of Library facilities or endanger patrons, staff, the Library building or collections.

Permission to use a Library meeting room does not imply Library endorsement of the aims, policies or
activities of any group or organization.

Meeting rooms are not available for regular monthly or weekly meetings of any organization, with the
exception of book discussion groups or Library support groups.

Commercial solicitations are not permitted. (Commercial solicitation means any direct and personal
communication in the course of a trade or business reasonably intended to result in a sale.} Invited
authors may provide copies of their books for purchase with prior approval of the Board of Trustees.

Authors who wish to use Snow Library meeting room space to promote their work should refer to the
Meeting Room Policy Addendum for Author Requests.

All meetings held in the Library must be open to the public and free of charge.

Meetings of Town boards and committees must be open to the public and meet all other requirements of
the Open Meeting Law.

All meetings must be held during the regular open hours of the Library.

Priority in scheduling the Library’s meeting rooms will be given in the following order to:
a. Library-sponsored programs
b. Groups and organizations affiliated with the Library
¢. Town of Orleans departments ’
d. Town of Orleans committees
e. Neighborhood and community-based groups and organizations of the Town of Orleans
f.  Other non-profit groups serving the needs of the community

10. The number of those in attendance must conform to the safety regulations of the Library and the Town.

p.10f3

67 Main Street ¢ Orleans, MA 02653 ¢ 508-240-3760 ¢ Fax: 508-255-5701



SNOW LIBRARY MEETING ROOM POLICY continued p.2of 3

11.

12.

13.

14.

Light refreshments may be served, but smoking and alcoholic beverages are not permitted. Serving of
refreshments must have prior approval from the Director and comply with the Orleans Board of Health
regulations. Organizations wishing to serve refreshments are responsible for obtaining the required
permit from the Orleans Board of Health.

Any group or organization using Library facilities is responsible for setting up the room and returning the
room to its original arrangement. Groups using Library facilities are also responsible for any damages to
Library material, equipment or facilities which they utilize during their meeting.

The individual who signs the Snow Library Meeting Room Application Form must be authorized to legally
commit the organization or group he/she represents to accept responsibility for damage or loss to the
Library’s meeting room equipment and furnishings. The individual who signs the application is
responsible for the conduct of the group.

Groups using the Library meeting rooms agree to indemnify and hold harmless the Town of Orleans,

Snow Library, their officers, boards, agents, representatives and employees from any loss, damage, cost,
charge, expense (including reasonable attorney’s fees) or claim for injury to person or property, sustained
by any person as a consequence of or result of the use of the meeting room, its furnishings or equipment.



SNOW LIBRARY MEETING ROOM POLICY continued p. 3of 3

MEETING ROOMS:

Quiet Study Room (seats 6):
The Quiet Study Room is intended to provide a meeting place without distractions.

Cape Cod Room (seats 12):
The Cape Cod Room contains the Library literature collection and may provide meeting space for book discussion

groups which are open to the public.

Trustees Room (seats 15):

The Trustees Room is intended to provide a meeting place for the Library Trustees, support organizations of the
Library (Friends of Snow Library and Craine Gallery Exhibition Committee) and Town committees, commissions
and boards, when space is not available in Town Hall or other regular meeting places.

Craine Room (seats 120):

The Craine Room is intended to provide a meeting place for the Library and related organizations, but also for
non-profit, non-sectarian organizations in Orleans with cultural or civic purposes and Town committees,
commissions and boards, when space is not available in Town Hall or other regular meeting places.

SCHEDULING MEETING ROOMS:

Scheduling the Quiet Study Room (QSR)

In scheduling use of the Quiet Study Room, priority will be given on a first-come, first-served basis to Orleans
residents. Reservations for use of the Quiet Study Room may be made in person or by telephone, and will be
accepted one week in advance of the scheduled meeting.

Scheduling the Cape Cod Room

The Cape Cod Room is not available for meetings other than those of book discussion groups which are open to
the public. Reservations for any eligible book discussion group wishing to schedule use of the Cape Cod Room
must be made in writing to the Library Director using the Snow Library Meeting Room Application Form by an
authorized representative of the group making the request.

Scheduling the Trustees Room

The Trustees Room is only available for meetings of the Library Trustees, support organizations of the Library
(Friends of Snow Library and Craine Gallery Exhibition Committee) and Town committees, commissions and
boards, when space is not available in Town Hall or other regular meeting places. Reservation requests for use
of the Trustees Room in Snow Library must be made in writing to the Library Director using the Snow Library
Meeting Room Application Form by an authorized representative of the group making the request.

Scheduling the Craine Room
Reservation requests for use of the Craine Room in Snow Library must be made in writing to the Library Director
using the Snow Library Meeting Room Application Form by an authorized representative of the group making the

request.

NOTE: Non-Library reservations will not be accepted more than two months in advance of the scheduled
meeting with the exception of monthly book clubs.

Amended by the Snow Library Board of Trustees, 08/2011




sSnow Library Youth services Report
APRIL 2012

/ =

FEBRUARY PROGRAMS:
Program Target Audience Date Attendance
Storytime (Goodbye Winter) Children under 5 03/01/12 5 children
Repeat for the regulars 4 adults
“Tween Scene”: Dewey’s Amazing Race Gr.5-8 03/03/12 18
Storytime Children under 5 03/08/12 1 child

1 adult
Storytime (Road Builders) Children under 5 03/08/12 4 child

4 adults
SUMMARY:

= Community Outreach:
= Emailed all Storytime participants explaining that weekly Storytime would be suspended until new
Youth Services Librarian hired. Encouraged parents to continue to visit the library as new books
would be added to the collection regularly and staff would be available for help as needed.
= Emailed all Tween Scene program participants to explain that | would be continuing to coordinate
the monthly program as a volunteer for the library until the new Youth Services Librarian could
transition into the role.
= Misc:
=  The new Duplo table arrived and parents and chiidren are thrilled with its addition to the Children’s
Room. There have been no problems to date with pieces being found on the floor, which is great
news!
= Video games have arrived and are being processed. They should be available for patrons to borrow
by April 1%,

As you know, | am leaving my position as Youth Services Librarian this week as | have taken the full-time position
of Director of the Orleans Council on Aging. | have worked behind the scenes at Snow Library for many years, but
my fondest memories truly have been getting to know the children, parents, and grandparents of this community
these last 10 months.

1 am excited about the opportunity | am being given, but will be sad to leave my wonderful colleagues behind

when | depart. Thank you all for the opportunity to serve the community of Orleans here at Snow Library these
last 13+ years!

Respectfully submitted,

Judi Wilson
Youth Services Librarian
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